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This policy document should be considered in the light of our School Mission Statement which 

outlines all that underpins our work at St. Joseph’s: 

 

‘At St. Joseph’s we live, love and learn by the example of Jesus.’ 

 

Rationale 

 

Governors have a responsibility for monitoring standards in school. Visits to undertake classroom 

observations, along with other types of visit, are a useful tool in fulfilling this responsibility. This 

policy sets out who will visit, with what purpose, how often, how visits should be conducted, 

recording the visit and feeding back. 

 

Who, Why and How Often? 

 

We recognise that it may not be possible for every governor to be available during the day – this 

will depend on personal and work commitments. However, all governors should do some visits; 

the frequency and type of visit will vary according to availability and role. 

 

Each governor has taken responsibility for part of the curriculum or an area of school life as well as 

being a linked class governor. This will be the focus for that governor’s visits. A table is attached at 

Appendix 2, showing the member of staff responsible for each subject and the name of the 

responsible governor. We have written policies for all subjects, so the purpose of governor visits 

should be to ensure that the policy is being carried out effectively.To build up relationships with 

staff as a critical friend ,observing good practice and having professional learning discussions. 

 

The governors responsible for the National Curriculum core subjects – Maths, English, RE,Science 

and Computing– should visit once a term, and for the other subjects a minimum of once a year. 

The aim is to find a balance between the need to visit in order to observe and monitor what 

happens in school, and the possible disruption this could cause.If Governors are a consistent 

presence within their classes and as part of their subject area then the staff and children will be used 

to their presence.  

 

How to Conduct a Visit 

 

Each governor will visit their class at least termly but also communicate to the class via 

email,letter,messages. They will liaise with their class teacher and be informed of class events. It is 

the class teacher’s responsibility to inform their governor of key events ; trips,assemblies,prayer 

services and masses. Of course the governor receives a fully updated diary of events annually and 

termly.As well as these class visits , governors will liaise with subject leaders to discuss data, progress 

and Subject action planning as necessary. 

  

 

The following protocols for arranging and conducting a visit have been discussed and agreed by 

governors and staff, and must be followed: 

 



Before the visit 

 

 Discuss the visit with the staff subject co-ordinator 

 Agree the purpose of the visit – discuss with class teacher 

 

At the visit 

 

 Make sure you fulfil the purpose of the visit 

 Observe the obvious courtesies – don’t walk in with a clipboard, interrupt the teacher or sit 

at the back making notes! 

 Thank the teacher and children 

 Discuss your observations with the teacher 

 

After the visit 

 

 Write up your observations straightaway 

 Provide written feedback to the governing body  
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Governor of the month 

Responsibilities 

 Aim to attend any performances assemblies during that time 

 Complete governor visits forms 

 Complete a page on month/visits for newsletter 

 Visit your class 

 Arrange to meet your subject area leader 

 Be a presence for all  

 Give thanks at larger events during your month  

(Rota TBC) 

 

 

 

 

 

 

Link governors 

 

Suggestions on responsibilities  

 Try and visit your class at least termly 

 Email and contact the teacher 

 Attend trips if you can/ or want to 

 Attend your classes assembly or prayer service 

 Send notes or emails to the class 

 Send cards or best wishes for bigger events – shows/Sats etc 

Rota TBC 


