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St. Joseph’s Catholic Primary School 

Special Educational Needs Policy 

September 2018 

  

     This policy document should be considered in light of our School     

    Mission Statement which outlines all that underpins our work: 

            ‘At St. Joseph’s we live, love and learn by the example of Jesus.’ 

1 Introduction 

St. Joseph’s Catholic Primary School provides a broad and balanced curriculum for all 

children. The National Curriculum is our starting point for planning that meets the 

specific needs of individuals and groups of children. When planning, teachers set suitable 

learning challenges and respond to children’s diverse learning needs. A minority of 

children have particular learning and assessment requirements that could create barriers 

to learning. These requirements are likely to arise as a consequence of a child having 

special educational needs. Teachers take account of these requirements and make 

provision, where necessary, to support individuals or groups of children and thus enable 

them to participate effectively in curriculum and assessment activities. 

 

Children may have special educational needs either throughout, or at any time during, 

their school career. This policy ensures that curriculum planning and assessment for 

children with special educational needs takes account of the type and extent of the 

difficulty experienced by the child. 

2 Aims and Objectives 

 

The aims of this policy are: 

 to create an environment that meets the special educational needs of each 

child; 

 to ensure that the special educational needs of children are identified, assessed 

and provided for; 

 to make clear the expectations of all partners in the process; 

 to identify the roles and responsibilities of staff in providing for children’s 

special educational needs; 

 to enable all children to have full access to all elements of the school curriculum. 

3 Educational Inclusion 

Through appropriate curricular provision, we respect the fact that children: 

 

 have different educational and behavioral needs and aspirations; 

  require different strategies for learning; 

 Acquire, assimilate and communicate information at different rates;  need a 

range of different teaching approaches and experiences. 

 

Teachers respond to children’s needs by: 
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 Providing support for children who need help with communication, language and 

literacy; 

 Planning to develop children’s understanding through the use of all available senses 

and experiences; 

 Planning for children’s full participation in learning, and in physical and practical 

activities; 

 Helping children to manage their behavior and to take part in learning effectively 

and safely; 

 Helping individuals to manage their emotions (through individual discussion or class 

circle time), particularly trauma or stress, and to take part in learning; 

 

4 Special Educational Needs & the Role of SENCO 

Children with special educational needs have learning difficulties that call for special provision 

to be made. All children may have special needs at some time in their lives. 

The SEN Code of Practice (2014) states that ‘A pupil has SEN where their learning difficulty or 

disability calls for special educational provision, namely provision different from or additional 

to pupils of the same age’. 

At St. Joseph’s, the Special Educational Needs Co-ordinator (SENCO):   

o manages the day-to-day operation of the policy 

o co-ordinates the provision for and manages the responses to children’s special 

needs 

o supports and advises colleagues 

o maintains the school’s SEN register 

o contributes to and manages the records of all children with special educational 

needs 

o keeps up to date with current government and LEA policy or guidance through 

relevant INSET or independent research 

o manages the school-based assessment for SEN children and completes the 

documentation required by outside agencies and the LEA through liaison with the 

assessment coordinator and the subject coordinators 

o acts as the link with parents, informing them of SEN arrangements within school 

o Maintains resources and a range of teaching materials to enable 

appropriate provision to be made. This includes organising and 

deploying computer resources in the progress of SEN pupils 

o acts as link with external agencies and other support agencies 

o monitors and evaluates the special educational needs provision and reports to the 

governing body 

o establishes timetables for teaching assistants, ensuring the best use of time and 

most effective deployment of staff 

o is responsible for the professional development of Teaching Assistant staff and 

meets fortnightly with the Teaching Assistant team 

o monitors the impact of Teaching Assistant time and resources in day to day 

teaching and in the progress made by individual children. 
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 5       The Role of the Governing Body 

The Governing Body does its best to secure the necessary provision for any pupil identified as 

having special educational needs. The governors ensure that all teachers are aware of the 

importance of providing for these children. There is a nominated Governor who oversees SEN 

provision. The Governors consult the LEA and other schools, when appropriate, and report 

annually to parents on the success of the school’s policy for children with special educational 

needs. 

The Governing Body has decided that children with special educational needs will be admitted 

to the school in line with the school’s agreed admissions policy. The school site is currently able 

to admit children who are wheel chair bound. 

 

6 Allocation of Resources 

The SENCO is responsible for the operational management of the specified and agreed 

resourcing for special needs provision within the school,including the provision for children 

with statements of special educational needs. 

The headteacher informs the governing body of how the funding allocated to support special 

educational needs has been employed. 

The headteacher and the SENCO meet annually to agree on how to use funds directly related 

to statements. The SENCO draws up the resources bid when the school is planning for the next 

school improvement plan. 

7.Staffing 

Every class has 1 Teaching assistant who will work alongside the teacher to ensure progress of 

all. They will work on each child’s provision including SEN provision and targets.  

If a child has additional needs then the school will allocate relevant staff to meet that child’s 

needs and support their targeted provision. 

Mrs Bonsignore is our SEN & Pastoral Support Assisstant who works closely with the SENco to 

review all children weekly and support where necessary with 1-1 and small group intervention. 

Mrs Bonsignore leads our nurture provision which includes Squirrels , breakfast and emotional 

literacy. She will work 1-1 with parents ,showing strategies and offering support and insight.  

Where possible we try to train our TAs on set interventions so that they are the ‘experts’ in 

those areas. All TAs go on regular courses , weekly or fortnightly in school INSET training as 

well as peer coaching. 

  

8.Assessment 

Early identification is vital. The class teacher will meet the  SENCO to discuss concerns. These 

will be monitored and if highly concerning and a need is very obvious then parents are 

contacted .The Senco informs the parents at the earliest opportunity to alert them to concerns 

and enlist their active help and participation. At this point, a ‘Record of Concern’ may be 

completed and shared with the parents before a child is later added to the register at SEN 

support level. 
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The class teacher and the SENCO assess and monitor the children’s progress in line with existing 

school practices. These are in line with the SEN code of practice 2014 which encourages a 4 part 

cycle of SEN support: Assess, Plan , Do ,Review.   

The SENCO works closely with parents and teachers to plan an appropriate programme of 

intervention and support. 

The assessment of children reflects as far as possible their participation in the whole curriculum 

of the school. M Scales (replacing P levels )are used to demonstrate progress through smaller 

steps before reaching A0 on the Hertfordshire steps for learning. 

Benchmark assessments (Key Stage 1 SAT’s) are provided by the year 2 teachers. Our year 3 

teachers complete updated assessments by Autumn half term and all teachers provide data for 

all children including SEN children at the end of each h a l f  term. 

This is targeted assessments on ; 

 Phonics 

 Reading 

 HFW or Common exception words 

Use of assessments to identify gaps in learning or SEN. 

 

Step 1 – class based – led by the teacher. 

As a school we constantly review progress and analyse assessments of all pupils. If a pupil is 

below age related expectations this will be addressed within planning, differentiation, in class 

targets or steps to success. There could be various interventions in place to ‘bridge the gap’. The 

teacher will speak to parents during this stage and suggest additional homework tasks and 

explain the strategies being used and why.  

At this stage SEN wouldn’t be used as we are still hoping progress in line with expectations 

would be made. If progress is still a concern after two progress meetings and the concerns by the 

teacher are increasing then the SENCO would become more involved.  

 

Step 2 – seeking information – led by SENCO 

The SENCO would meet with the class teacher and possibly the teaching assistant and discuss 

strategies that have been used. We would then start a more rigorous tracking system which is 

our PDR (Plan, Do , Review) document. These would be evaluated and evidence from the 

child’s work/assessments shared. The SENCO may suggest strategies at a class level and monitor 

for 6 weeks. The SENCO may suggest that an observation is necessary and a more structured 

plan is necessary. If the SENCO thinks this child may need SEN support then she would meet 

with the parents and discuss concerns and the SEN  process , what this will mean. The meeting 

will be learning more about the child from the parents and creating a fuller picture. SENCO 

would also meet with the child and gain information on feelings and concerns around learning. 

This will obviously be age appropriate.  

 

Step 3 – SEN targets ,pupil passport and support 

The SENCO will arrange a meeting for the class teacher, teaching assistant ,parents and child .(If 

all agree that child shouldn’t be in the initial planning meeting then the child will be spoken to 
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and targets shared at an appropriate friendly level).It is during this meeting that we discuss the 

area of need and the targets that will be in place. These targets will be in place for 1 term and 

then reviewed by the parents and class teacher.   

 

We will be following the suggested 4 part cycle of SEN support which is; Assess, Plan, Do and 

Review. This is inbuilt as part of our assess and review programme, therefore leads well to our 

review of SEN support. If after reviewing the targets we feel that we need to seek further advice 

then we can complete a referral for support .This could be: the Educational Psychologist, Speech 

& Language or other advice available. 

 

Step 4 – Outside agency involvement 

Should we need to seek further advice or support then the parents will be fully aware of this and 

informed at each step. Once the child has been observed by the requested agency and some 

strategies or a plan suggested then the class teacher would include this I their planning and into 

the provision for the child .This will once again be constantly monitored. As in step 3 a review 

meeting will be held termly unless a shorter time span is necessary.    

 

If a parent has a concern about their child then we will follow all steps as we see necessary. The 

parent will need to speak to the class teacher in the first instance or can make an appointment to 

speak to the SENCO . 

 

Some children on entry to our school are identified as requiring SEN support and so the plan 

would be in place following the same procedure from step 2 above. 

If a child requires an EHCP - The LA seeks a range of advice before making a formal statement. 

The needs of the child are considered to be paramount in this. The SENCO would complete the 

application following a set criteria. 

9.Access to the Curriculum 

 

All children have an entitlement to a broad and balanced curriculum, which is differentiated to 

enable children to: 

 understand the relevance and purpose of learning activities; 

 experience levels of understanding and rates of progress that bring feelings of success 

and achievement. 

Teachers follow our school cycle of Plan,Do, Review (as below) . It is within this provision that 

clear strategies/interventions are used. 

1. SEN Targets and individual provision maps 

2. Progress meeting 

3. Provision mapping(cohort) 

4. Set interventions 

5. In class differentiation/ support as necessary 

6. Assessment /Evaluation/Review 
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Strategies/interventions used 

 

English  

• Lexia 

• Work shark 

• Additional Phonics 

• Reading interventions 

• Hi five  

• Talk for Writing 

• Stride ahead 

• 5 minute box – phonological awareness 

• Toe by toe 

• Word wasp 

• Stairway to spelling 

• Word blaze  

• Bug club 

• Spelling shed  

• Clicker 7  

Maths  

• Wave 3 maths box 

• Number shark 

• Spring board maths 

• Power of 2 

Emotional well being  

• Nurture /squirrels  

• Emotional literacy 

• Rainbows 

• Counselling 

• Breakfast club  

• Draw & Talk 

Sensory /Gross & fine motor skills  

• Sensory activities/room 

• Sensory circuits  

• Fine motor skills activities  

• Dough disco – to support fine motor skills 
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Speech and language  

• School speech champion – Mrs Firth liaises with staff and SALT 

• Target support for Speech and language 

• Lego therapy 

• Language groups 

• 1-1 support 

Other strategies that can overlap areas 

• Pre teaching 

• 1-1 

• Small group 

• Use of laptop/ipad/learn pad 

• Scribe 

• Mind mapping 

• Precision teaching  

• Horticultural therapy  

10.SEN Targets and individual provision mapping 

These  are in place for all children receiving SEN support which employ a small-steps approach, 

feature significantly in the provision that we make in the school. By breaking down the existing 

levels of attainment into finely graded steps. 

These targets should be read alongside the year group provision map. 

 Children are involved in the target setting process through their wishes and 

feelings work, helping them understand and be a part of the decision making. 

With the support of the teacher or teaching assistant, this enables children to 

help reduce barriers to their own learning. It also highlights for the children a 

personal responsibility for their own targets. 

 We support children in a manner that acknowledges their entitlement to share 

the same learning experiences that their peers enjoy. All children are fully 

included wherever possible. 

 

11.Partnership with Parents 

We run a parent workshop(coffee morning/afternoon) for SEN parents every half term and 

working parties to embrace the changes from the code of practice January 2015.We are starting 

to build more networks and hope this will be ongoing.  

There are drop in sessions available for parents with the SEN TA and parents are welcome to at 

times observe their child in class if this helps with greater support and understanding. 

Interventions and programmes will be modelled by staff to parents so that if they are being 

delivered at home parents are clear and understand. 

Annual questionnaires are given and acted upon.  

 

A named governor takes a special interest in special needs and is always willing to talk to 
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parents. 

 

At all stages of the special needs process, the school keeps parents fully informed and involved. 

We take account of the wishes, feelings and knowledge of parents at all stages. We encourage 

parents to make an active contribution to their child’s education. 

We have regular meetings each term to share the progress of children experiencing special 

needs with their parents. We inform the parents of any outside intervention, and we share the 

process of decision-making by providing clear information relating to the education of children 

with special educational needs. Parents are invited to contact the school at any other times to 

arrange a meeting or a chat with the class teacher or SENCO as they feel is necessary. 

  12.Outside Agency support 

Should a child need further support then school can refer to the following depending on need; 

 Educational psychologist  

 Speech and language therapist 

 Visual impairment team 

 Occupational therapy 

 Physiotherapy  

 Early years support 

 Autism specialist teacher 

 Advice from Amwell view 

 Advice from Middleton outreach  

 Bonnygrove language base 

 Health visitor 

 School nurse 

 CAHMS 

 Andrews lane behaviour base 

 

13.Transition 

 

This can be within school years or to another setting at any time or in year 6 or Nursery.We  

follow a transition plan that will be put in place as early as we can to support that change. It will 

involve introductions, visiting setting, taking pictures, starting to establish new routines, 

understanding the change, meetings with parents , agencies , settings. We hope to ensure all are 

comfortable with the next stage, child, parents, staff and school/s. 

14.Monitoring and Evaluation 

 

The SENCO monitors the movement of children within the SEN system in school. The SENCO 

provides staff and governors with regular summaries of the impact of the policy on the practice 

of the school. Progress is monitored through various means including data from Assessment 

Manager 7, classroom monitor,targeted herts tracking,p scales and RAISE Online. 
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The SENCO is involved in supporting teachers involved in drawing up targets for children. The 

SENCO and the headteacher hold regular meetings to review the work of the school in this area. 

The SENCO and the named governor with responsibility for special needs also hold termly 

meetings. 

The Governing Body reviews this policy annually and considers any amendments in light of the 

annual review findings. The SENCO reports the outcome of the review to the full Governing 

Body. 

 

The Governing body of the school along with the headteacher will make arrangements relating 

to the treatment of complaints from parents of pupils with special educational needs concerning 

the provision made at the school.(please follow complaints policy)  

Our SEN Governor is Mrs Raquel Elson 

 

 

Our SEN Team 

SENCO – Mrs Barbara O’Connor who will be caretaking this role until further notice 

Speech Champion Mrs Julie Firth (Tues/Wed/Thurs/Fri) 

SEN & Pastoral Support Assistant Mrs Nicky Bonsignore (Tues/Wed/Thurs) 

 

Please refer to the following for additional information regarding aspects of SEN at St Joseph’s; 

 SEN information – school offer 

 Autism offer 

 Quality SEND offer 

 Accessibility plan  

These can all be found on our school website 

 

To  find information about the local authority’s Local Offer of services and provision for children 

and young people with special educational needs and disability You can visit the Herts direct 

website www.hertsdirect.org/localoffer 

See Local Offer regulations and guidance in the SEN Code of Practice Chapter 4.  

 

SEN Code of practice January 2015 (You can look at this online or look at the copies available in 

school)    

 

http://www.hertsdirect.org/localoffer
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This policy will be reviewed annually. 

Review Date: September 2019
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